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The University of Southern California conducts research and scholarship to advance knowledge and address issues critical to our community, the nation, and the world.  The societal issues and research questions that drive this research are often highly interdisciplinary, and sometimes require organizational structures that transcend the domains of a single department or school.  

Organized research units (ORUs) are one of the mechanisms by which the University encourages students, faculty, and staff to engage in research activities whose scale and scope is beyond that of existing academic units, particularly when activities are interdisciplinary.  ORU’s are encouraged to enrich the University in ways that could not be easily done in a single school or department. This document sets University procedures on how ORUs are created, administered, and reviewed. 
DEFINITION AND AUTHORITY

An Organized Research Unit (ORU) is a group of faculty, research staff, and students engaged in research on a common theme or topic.  ORU’s typically should be interdisciplinary, bringing together researchers from multiple academic units to address research issues and/or important scientific problems that require the knowledge base, conceptual perspective, and methods of multiple disciplines.  In most circumstances the ORU will have interests and activities that cross department/school boundaries or will be of a scope or scale that exceeds the normal capacities of a department/school.   

An ORU’s activities may include outreach and service efforts as well as participation in interdisciplinary educational programs and support for allied educational programs.  In most cases, an ORU will include at least five faculty who are active in research and committed to the ORU.  ORUs are also expected to provide opportunities for the participation of students in their activities.

ORUs are established upon approval of the President after completing the procedures outlined in this document.  ORU supervision is normally delegated by the Provost to a Dean or the Vice Provost for Research Advancement.  

The chief officer of an ORU has the title Director.  Directors are appointed by the administrative officer to whom they report after consultation with the faculty members (or prospective members) of the ORU.

An ORU may be funded from extramural sources, or by departmental, school, or University budgetary allocations, or some combination of sources.

TYPES OF ORUs

ORUs are classified according to their reporting lines, affecting the approval process as described below.  

SINGLE SCHOOL ORU (SORU):  A Dean may approve the creation of a new ORU that falls entirely within his or her own school or college, subject to an expedited administrative review by the Vice Provost for Research Advancement and approval by the President.  The purpose of the administrative review is to ensure that the proposed ORU does not duplicate, or create confusion, relative to other existing or planned ORUs at USC.  The Dean has discretion to follow a full review within his or her own school if desired.   

MULTI-SCHOOL ORU (MORU):  An ORU that spans multiple schools, but reports to a dean, group of deans or department chair, can also be approved through an expedited administrative review prior to Presidential approval, subject to the concurrence of the Deans of all participating schools.  In addition to reviewing duplication and name confusion, the administrative review will examine whether financial arrangements are consistent with the university policies for revenue centers.  

UNIVERSITY ORU (UORU):   An ORU that spans multiple schools but reports to the Provost’s office will generally be interdisciplinary in its mission. A full review is required for any UORU before approval by the President 

In all of these situations, the Provost may grant approval as delegate of the President.

DESIGNATION OF ORUs

ORUs normally carry one of the designations below.

The titles INSTITUTE and CENTER are used most often.  An ORU that covers a broad research area may in turn contain other more specialized units; for instance, an Institute may comprise several Centers.  The designation of some long established units may not always conform to the definitions that follow.  However, insofar as possible, new units shall be designated as below.

INSTITUTE:
A major unit that coordinates and encourages faculty and student research on a continuing basis in an area so wide that it extends across departments or schools

CENTER:  A unit, sometimes falling entirely within another ORU, between several departments, or within one department, that furthers research in a designated field; or, a unit engaged primarily in providing research facilities for other units and departments.  An institute may sometimes contain multiple centers.

This document on ORUs does not apply to activities labeled as Laboratories or Groups.  Such labels usually describe a small collection of scholars within an ORU or a department and do not require university approval.   
APPOINTMENTS

ORUs shall adhere to the policies set forth in the Faculty Handbook with regard to faculty appointments.

CURRICULUM AND DEGREE PROGRAMS

While an ORU does not have jurisdiction over courses or curricula and cannot offer courses for credit toward a degree, it may  co-sponsor courses or curricula that are offered by an academic unit, such as a department or school, to which regular full-time tenure-track faculty are appointed.  When appropriate, ORU’s are encouraged to work with schools and departments to develop interdisciplinary training programs that go beyond the normal bounds of any single school or department in the area of the ORU’s interdisciplinary research. Only schools and departments may admit graduate or undergraduate students to the University, but ORU’s may serve a liaison role between schools and departments in selection of students into cross-school/department programs, and degree program development and delivery.  

In all of these situations, the Provost may grant approval and exceptions as delegate of the President.

PROCEDURES FOR ESTABLISHING AN ORU

To establish a new SORU (Single School) or MORU (Multi-School) under expedited review, a 1-2 page proposal should be submitted to the Vice Provost for Research Advancement, covering the following elements: 

A. ORU name.

B. Name of the Director and any co-Directors, along with their departmental affiliations.

C. The reporting line for the Director. 

D. Vision and mission for the ORU.

E. Relationship of the ORU to existing ORUs and departments at USC.

F. Names of faculty members, present or prospective, who would participate in the ORU, along with their departmental affiliations.

G. For a multi-school expedited review, also include

· Sources of funding, relationships between the members of the ORU and the funding source, and any restrictions imposed by these sources.

· Any unusual method used for allocating the school portion of Recovery of Indirect Costs among participating schools.   

H. Assurances that no sponsor, donor or grantor shall have control over a program or project (beyond that implied by mutually agreed upon requirements for financial accountability and reporting).

I. Assurances that no conditions have been attached to a gift, grant, or contact that would in any way jeopardize the University’s commitments to the principles of academic freedom, nondiscrimination, and the free dissemination of research results.

SORU and MORU proposals should be submitted by the deans of the participating schools.  Expedited reviews are completed within the Office of Research Advancement and do not require full review through an advisory committee.   As part of this review, the Vice Provost for Research Advancement may consult the deans of additional schools that are affected by the proposed ORU.

To establish a University ORU reporting to the Office of the Provost, the following information should be provided in addition to items A – I above: 

J. Budget estimates for the first year of operation and projections for following years.

K. Projections of the number of affiliated faculty members, students, research staff appointees, and other personnel.

L. Immediate space needs and realistic projections of future space needs.

M. Needs for capital equipment, library or other resources.

N. Anticipated educational efforts of the proposed ORU.

O. Complete organization chart.

P. Justification for any requested support.

Upon receipt of a full proposal for a University ORU, the Vice Provost for Research Advancement will organize an Ad Hoc Committee to review the proposed program.  The review will include an opportunity for the proposed Director, co-Directors, or other advocates to present their plan for ORU creation and to be questioned as to the viability, sustainability, and importance of the ORU.   In addition, the Vice Provost for Research Advancement will solicit comments from the deans of schools affected by the University ORU.   

The review shall result in a written recommendation to the Provost, paying particular attention to the following considerations:

· Are the articulated goals of the ORU consistent with the academic needs or priorities of the University, and with the University’s purposes for creating ORUs?

· Does the University have the space and other infrastructure resources necessary for the successful operation of the ORU?

· Does the ORU have a viable financial plan? 
ORU STATUS FOR EXISTING CAMPUS ENTITIES

All organizations that fit the description of an ORU given herein, and which request ORU status during the first 120 day period after the announcement of the implementation of these procedures, shall be automatically granted ORU status.  The request shall be in the form of a letter endorsed by the deans of participating schools, sent to the Vice Provost for Research Advancement asking for ORU status.  These units will then be subject to the procedures for periodic review of ORU activity described later in this document.  

ORUs, REVENUE CENTERS, AND RECOVERY OF INDIRECT COSTS

Recovery of Indirect Costs is normally credited as revenue to the Revenue Center that performed the work that generated the overhead.  Alternative arrangements are permitted based on the concurrence of the deans and directors representing participating revenue centers, and approval by the Provost. In some instances an ORU may become a revenue center.  Any understanding about allocation of recovered indirect costs is subject to change in the future by approval of the Provost, as the budgetary and academic situation changes.

WEBSITE MAINTENANCE  REQUIREMENTS FOR ORUs

Each ORU is required to maintain a current website that contains the following information: 

· Name of ORU, as approved (ORUs may not change their name without prior approval by the Vice Provost for Research Advancement).

· ORU Mission.

· Contact information, including phone number, email address, and mailing address, for the ORU.

· Name of director, any co-directors, and their academic affiliations.

· Names of all participating faculty and their academic affiliations.

· Names and contact information for all staff.

· Descriptions of research projects.

· Descriptions of publications and other professional accomplishments by the ORU.

· Descriptions of activities sponsored or supported by the ORU.

· Descriptions of student involvement in ORU activities.

This information will be reviewed on an annual basis each July.  If the site is not fully maintained, and does not demonstrate continued research involvement from five or more faculty, the ORU may lose its status as an ORU.

PERIODIC REVIEWS OF ORUs

The Vice Provost for Research Advancement shall form an Ad Hoc Committee to review each University ORU at intervals of five years or less.   Deans are encouraged to execute reviews of other types of ORUs at the same interval, and report their findings to the Vice Provost for Research Advancement.  Reviews of ORUs shall be accompanied by evaluation of the Director, in accordance with the University policy on evaluation of department chairs.  

Five criteria shall be considered in these periodic evaluations.   

1. Is the ORU producing high-quality research and publications in reasonable proportion to its human and financial resources?  

2. Do the ORU’s activities enhance USC’s national and international research reputation?

3. Does the ORU facilitate facilitate research activity that would be more difficult to produce and carry out if the ORU did not exist?

4. Is the ORU playing a significant educational role, especially by providing research opportunities to students?

5. Are there reasonable prospects for ongoing financial stability and continuing interest from faculty and students?

The review committee shall transmit its report and recommendations to the Vice Provost for Research Advancement, with copies to the Director of the ORU and to the administrative officer to whom the ORU reports.  The Vice Provost for Research Advancement will in turn report to the Provost.  

Either on the basis of such a review or at any other time, if, in the Provost’s judgment, circumstances warrant discontinuance of the ORU, such discontinuance will be referred to the President for final action.  

University financial support for an ORU shall be reviewed and adjusted periodically in relation to its achievements and the overall academic and budgetary situation.  When a decision is made to phase down or discontinue an ORU, sufficient time and funds should be provided to ensure an orderly termination or transfer of contractual obligations and programs.

EXCEPTIONS
All exceptions to the above policies and procedures must be approved by the Provost.

